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FROM THE STUDIO
By the time the year began to slow, it be-

 came clear that 2025 would not resolve itself
.neatly

 Some years announce their intentions early;
 they arrive loud, declarative, eager to be
 counted. And then some years resist summary,
that insist on being felt rather than tal-
lied. 2025 belonged to the latter. It un-

 folded less as a sequence of events and more
 as a sustained inquiry into how architecture
holds, materially, socially, and ideological-
.ly, when pressed

 At HTL Africa, we have long been interested
 in architecture as a process of negotiation.
 Between permanence and impermanence. Between
 tradition and reinvention. Between what is
 inherited and what must be unlearned. This
 year did not introduce new questions so much
 as it sharpened existing ones, forcing them
 closer to the ground and, in some moments,
.further into the sky

 By December, we found ourselves standing in
 Benin City, inside a bamboo structure rising
 far higher than it was ever meant to, not as
.an act of bravado, but as a test of trust

 MAKING||TESTING|| BECOMING
By December, the year had already answered us

 Not with neat conclusions, but with structures standing
 taller than expected, ideas refusing to collapse quietly,
 did 2025 .and conversations stretching across continents
 not arrive at HTL Africa as a checklist of achievements;
 it unfolded as a sequence of questions, about material,
 about DOMESTIC(C)ITY, about cities, about what African

.architecture can afford to be bold about now
.This is a walk backward through that year

 Trust in local knowledge.
 The Azagba Pavilion, built
 at the heart of the Black
 Muse Sculpture Park, did
 not seek to impress by
 scale alone. Its ambition
 lay in restraint, in the
 refusal to import certainty
 where experimentation was
.required

Some members of the team in a photograph after a presentation

Azagba Pavillion in Benin



THE 2025 HTL AFRICA ANNUAL

THE 2025 HTL AFRICA ANNUAL

 Bamboo, like cities, does not behave obediently.
 It bends, shifts, and occasionally fails.
 Earlier in the year, a pavilion collapsed
 under its own weight. And yet, failure proved
 instructive rather than terminal. What returned
 to standing did so with greater clarity, a
 reminder that architecture advances not through
 avoidance of collapse, but through understanding
.it

 This spirit of testing, of pushing gently, then
 decisively, extended beyond pavilions and into
 how we thought about living. Domesticity, as we
 understand it, is no longer a question of size
 or possession. It is a question of access: to
 light, to air, to view, to community. Throughout
 the year, housing became a site of serious
 architectural intent. Prototypes moved from
 drawing to ground, from concept to piling, from
.abstraction to concrete

 What emerged was not an aesthetic exercise, but
 a proposition: that luxury in African cities
 need not be defined by accumulation, but by
 spatial generosity. That affordability is not
 the absence of ambition. That a small footprint,
 when carefully designed, can yield an expansive
 life. These ideas are now under construction,
 in Lagos, in Accra, quietly insisting on their
.relevance

 At the same time, the studio itself
 became a place of encounter. Conversations
 unfolded not as ceremonies, but as
 exchanges, with curators, educators,
 architects, and thinkers whose practices
 have shaped global design discourse.
 These moments mattered not because they
 conferred validation, but because they
 affirmed alignment. They suggested that
 the questions we are asking here, about
 material ethics, urban memory, and African
 futures, resonate far beyond our immediate
.geography

 The year also reminded us that architecture
 does not end at the scale of buildings.
 Furniture, objects, and archives became
 parallel sites of inquiry. A table under
 fabrication asked what constitutes waste
 and what deserves permanence. Gabion
 desks questioned weight, transparency,
 and monumentality at the human scale.
 Quietly, we began laying the foundations
 for an urban design archive, not as
 a retrospective indulgence, but as a
 necessary act of memory-making in a context
.that too often forgets

STRANGE ENCOUNTERS

Azagba Pavillion in Benin

Azagba Pavillion in Benin

Two of the nine Ecobank Tea-Houses
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 There were invitations we could
not honor. Platforms we were un-
able to step onto. These absenc-

 es belong to the story as much
 as the presences. Architecture,
after all, operates within eco-

 nomic realities, institutional
 constraints, and the politics of
 timing. To pretend otherwise would
 be dishonest. Yet even here, the
 year offered something useful:
 discernment. Knowing when not to
 appear is as important as knowing
.when to arrive

 Looking back, 2025 did not turn
 out to be a year of arrival. It
presented itself as a year of po-

 sitioning, of standing still long
 enough to understand where we are
 headed, and why. It clarified the
studio’s commitments: to experi-

 mentation without spectacle, to
housing as a civic act, to materi-

 al intelligence grounded in place,
 and to dialogue that moves across
.cities without losing its anchor

MISSED PATHWAYS

 If there is a throughline
 to this year, it is
 this: architecture, when
 taken seriously, refuses
 shortcuts. It asks for
 patience. It demands
 collaboration. And
 occasionally, it requires
 us to let structures
 fall, so that what rises
 next stands with greater
.conviction

WHERE WE LANDED
 In Benin City, at the heart of the newly formed Black Muse
 Sculpture Park, a bamboo structure rose quietly, then
.unmistakably, into the skyline

 The Azagba Pavilion (Azagba meaning compound) emerged after
 months of close collaboration with the arts community,
.testing not just material limits, but collective belief

 Image caption: This structure is not a monument to height,
 but to trust. In bamboo, a material often dismissed as
 temporary, the pavilion asserts that experimentation
 belongs here, and that African architecture need not borrow
.certainty to feel permanent

 At roughly nine to ten metres, it now stands as the tallest
 bamboo structure in Nigeria, a deliberate act of trust
 in local materials, local intelligence, and structural
 imagination. It is not a spectacle for its own sake. It
 is an argument that experimentation belongs here, that
 permanence can be negotiated, and that African architecture
.can choose restraint without choosing fragility

 Around the same time, our studio became a place of quiet
.pilgrimage

 Curators whose work has shaped global design discourse,
 Paola Antonelli, Irene Sunwoo, and Jennifer Dunlop
 Fletcher, spent time with us, not touring a finished
 archive, but engaging a practice still in motion. These
 were not ceremonial visits; they were conversations about
 trajectory, about relevance, about what African practices
.are building before consensus arrives

Presentation to curators in the office, November 2025TCH 01 in Abijo topped out in 2025

Ikate, THM 03, approval process under way.

The Gabion desk of our events space in Abuja is being 
built, finally.

THM 06, Accra. 21 apartments, seven storeys. In 
construction
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 but by redefining luxury: away from excess
 objects and toward space, greenery, air, and
.horizon
:Parallel projects followed

 Ikate. Surulere. Two in Accra, including THM
06, now under construction, rising seven sto-
.reys with twenty-one apartments

 Elsewhere, TCH01 in Abijo reached a critical
 milestone: topping out, with its facades and
 interiors fully plastered, preparing quietly
for finishing works in the coming year
.
STRUCTURES THAT REFUSED TO BEHAVE

 Earlier in the year, architecture reminded us
 that testing limits means accepting failure
.as part of intelligence

 For Ecobank’s arts event, we designed the
 OJA Pavilion, a six-month bamboo structure
 that doubled as a temporary gallery and later
hosted the Aso-Eleko event. The pavilion col-
.lapsed
.And then it stood again

 In November, James delivered a lecture
 at the University of Sharjah titled
 Domesticity, a word that framed much of
 the year’s thinking. The question was not
 simply how we live, but what we choose
 to value in living: scale versus space,
 ownership versus access, objects versus
.view, accumulation versus clarity

 That thinking was already materialising
.elsewhere

 Across Lagos and beyond, we moved
 decisively into housing as an
 architectural proposition rather than
 a commodity. Our housing community
 prototype, rooted in the logic of the
 African hamlet, went to site mid-year
 ,after approvals in May. By Mid-Septmeber
 piles were completed, pulling the 215
.idea out of drawings and into the ground

 These are small-footprint, high-functioning apartments
 with expansive views and roof gardens, homes designed for
 young professionals who can realistically access mid-market
 financing. This is our first deliberate step toward what
will become affordable housing, not by reducing

 What followed was not damage control, but design clarity.
Our architectural and engineering teams worked hand-

 in-glove to understand bamboo as a simply supported
 scaffolding system, pushing it to roughly eight metres in
 Benin, knowledge that would later allow us to confidently
.rise higher elsewhere

 The result was a second commission: nine bamboo pavilions
 distributed across Ecobank branches in Lagos; Adeola Odeku,
 Ajose Adeogun, Elf, Admiralty, Isaac John, Ojodu, and
 beyond. The work culminated in a publication (this would
 be hyperlinked, with the actual OJA Book) documenting the
 process, a record of failure, iteration, and regained
.trust

 Somewhere along the way, others began paying close
.attention. Close enough, in fact, to replicate

 We take that as confirmation that the work is speaking
.clearly enough to travel

DOMESTICITY RECONSIDERED

THM 01: In construction. Theory and idology become real

The Aso Eleko Pavilion for Ecobank, in May 2025
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CITIES, CONVERSATIONS, AND LONG DISTANCES
 In October, James met with Urbanus in China
 for a bilateral discussion on architectural
 collaboration, a meeting that quietly affirmed
 shared concerns about density, urban form, and
.cultural continuity

 Earlier in the year, Boston offered another
 pause. Conversations with Rahul Mehrotra explored
 alignment between urban practice and pedagogy,
 while discussions at MIT with Yolande Daniels
 opened pathways for future collaboration and
 the possibility of hosting HTL’s podcast within
.academic space

 In February, James attended Joe Osae-Addo’s film
 launch at the Nieuwe Instituut in Rotterdam,
 extending the studio’s engagement with architecture
 as culture, memory, and documentation rather than
.object alone
:And in January, the year announced itself loudly

 Dezeen, alongside other international platforms,
 published an article on the Site Office pavilion,
 a project from the previous year that continued to
 circulate, provoke, and invite interpretation well
.2025 into In China, with the head of Urbanus Beijing, Wang Hui

Rotterdam with Joe Addo, and Kunle Adeyemi
James photographs of Boston 
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MAKING BEYOND BUILDINGS
 This year, the studio leaned into objects as
.extensions of thought

 At this scale, architecture becomes intimate. The
 question shifts from skyline to surface, from
.spectacle to touch

 The Family Table, currently in production with Folm
 Manufacturing Limited, is a meditation on how we
 work, what we discard, and how waste can be re-read
 as structure. Alongside it, the gabion desks designed
 for the Transcorp Event Centre, a building we had
 already shaped, moved toward completion, reinforcing
 the idea that furniture, like buildings, carries
.ideology
INSTITUTIONAL MEMORY, IN PROGRESS

 Mid-year, we quietly began the process of
 registering a Non-Profit, Urban Design Archive;
 an acknowledgement that practices like ours must
 not only build forward, but preserve backward. The
 archive is still forming, but its intent is clear:
 to document African urbanism as lived, contested, and
.imagined
.Not everything aligned perfectly

 We were invited to the London Design Festival, and
 separately by the European Cultural Commission to
 exhibit, opportunities deferred, not declined. These
 moments, too, belong in the story. Architecture is as
.much about timing as it is about readiness

LOOKING BACK, STANDING STILL
Our 2025 was not about arrival. It was about test-
ing materials until they failed, and testing ideas 
to their limits.
It was about housing as dignity, bamboo as an am-
bitious material, domesti(c)city as an ideologyand 
collaboration as practice rather than performance. 
We end the year, not louder, but clearer. Not fin-
ished, but positioned.
And if this year proveed anything, it is that the 
work will continue to stand, most times taller 
than expected. 

POSTSCRIPT
At the end of May 
2025, James delivered 
an exciting keynote at 
the Interior Design 
Association of Nige-
rias’ World Interior 
Day 2025 Summit, ti-
tled “Designing with 
Emotion, Building with 
Intelligence. 
His Keynote, tilted 
NEXUS, was an encapsu-
lation of the theme, 
positioning our work 
at the junction of two 
important extremes: 
Emotion (tradition) 
and Intelligence 
(technology).
It was an addition to 
the set of lectures 
he has given to the 
institutes over the 
years: NIA Archibuilt 
2015, GIA 2018. 

The London Design Festival OGWA Pavillion, unbuilt.
The Tea-House for Ecobank, OGWA Pavillion, built



The Running of the Bulls, James Inedu-George, 2025
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